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SLICE OFFICE QUARTERLY REPORT FOR THE PERIOD

April 1, 1974 to June 30,-1274

This report is- intended to document the activities of the SLICE*
Project and to communicate the experiences of the Project to those con-
cerned with regional, multi=state library neWorks, and continuing edu-,y
cation of library staffs. This Quarterly Report is purpoiefully kept °

brief due to limitations on time and activities.

I. Office Operations and Pro)ect Management

During the Quarter, the SLICE Office Director spent 65% FTE on the
SLICE Project. During this time, a total of 62 letters were written,
telephone calls amounting to $322.36 were placed, and $112.69 spent on
travel. Seventeen days were spent in travel status. The details of
these activities are enclosed.

Mosruel the effort this Quarter was related to finishing the vari-
ous tasks needed to complete the NetWork project end assisting in re-
cruiting a CELS** Coordinator.

Negotiations for an office for SWLA*** ,staff after January 1, 1975,
Ap were initiated with the University of Texas at Dallas and with the

University of Texas Health Science Cenigr.

The SLICE Ofkice Director and the Chairman bi the SLICE Executive
Committee met with Dr. Fred Cole, Mrs. Edith Lessor, and Mr. L$rry
Livingston of the CLR**** on April 10, 1974. The purposes of this meeting
were to (1) report on the status of the project, (2) advise of staffing
changes, and (3) seek permissionto adjust the CLR portion of the budget.

V

* SLICE -.Southwestern Library Interstate Cooperative Endeavor (a
of the Southwestern Library Association)

** GELS - Continuing Education for Libi;ary Staffs in the Southwest
project funded by each of the, six SWLA state library agencies) .

***,,SWLA - The Southwestern Library Association (an organization of
library trusteest'and libraries, in Arizona, Arkansas,-Louisiana, New
'Oklahoma, and Texas)

project

(a SLICE

Librarians,
Mexico,

****, CLR - The Council On Library Resources (a private foundation concerned

with improvement'of library resources and services)

it



ut
e

L
o
c
a
t
i
o
n
 
o
f

R
e
c
i
p
i
e
n
t

S
U
M
M
A
R
Y
 
O
F
 
S
L
I
C
E
 
O
F
F
I
C
E
 
L
E
T
T
E
A
.
 
C
O
M
M
U
N
I
C
A
T
I
O
N
S
*

N
u
m
b
e
r
 
o
f
 
l
e
t
t
e
r
 
i
n
i
t
i
a
t
e
d
 
d
u
r
i
n
g
:

A
p
r
i
l

M
a
y

J
u
n
e

A
r
i
z
o
n
a

1
3

6

.
-
 
-

1
-

f
-
,

.

A
r
k
a
n
s
a
s

C
.
-
-
N

P
r

L
o
u
i
s
i
a
n
a

2
:
 
-

-

N
e
w
 
M
e
x
i
c
o

1
1

-

O
k
l
a
h
o
m
a

-
4

-
I

-

T
e
x
a
s

6
'

A
2

T
o
t
a
l
 
f
o
r
 
R
e
g
i
o
n

.
1
5

-
1
0

8
.

O
u
t
 
o
f
 
R
e
g
i
o
n

1
2

1
0

-
1

T
O
T
A
L

.
2
7

2
0

1
5

t

P t
i
p

*
 
N
u
m
b
e
r
 
o
f
 
o

g
i
n
e
l
 
l
e
t
t
e
r
s
 
w
r
i
t
t
e
n
 
b
y
 
S
L
I
C
E
 
O
f
f
i
c
e
.

E
a
c
h
 
p
t
t
e
r
N
i
a
s
 
a
b
o
u
t
 
f
i
v
e
 
c
a
r
b
o
n
 
c
o
p
i
e
s
.

T
h
u
s
,

a
p
p
r
o
x
i
m
a
t
e
l
y
 
3
0
0
 
s
e
p
a
r
a
t
e
 
l
e
t
t
e
r
s
 
w
e
r
e
 
i
s
s
u
e
d
 
t
h
i
s
 
q
u
a
r
t
e
r
.

,
'

)

.
.

,
N

.
.
.
.
.
.
;

)
 
T
o
t
a
l
 
T
h
i
s

Q
u
a
r
t
e
r

T
o
t
a
l
 
F
i
r
s
t

Q
u
a
r
t
e
r

1
0

1

1
2

2
1

2
4

4
4

-

\

1
4

2

:
\

3
3

1
9
 
-

2
.
2

1
1

.
,
6
2

3
2

T
o
t
a
l

Y
e
a
r
-
t
o
-
D
a
t
e
-

1
1

.

,
3

4

3 6 8

.
2
1

5
2

1

4
ik

)
1

.

9
4

-

e



S
U
M
M
A
R
Y
 
O
F
 
S
L
I
C
E
 
O
F
F
I
C
E
 
L
O
N
G
 
D
I
S
T
A
N
C
E
 
T
E
L
E
P
H
O
N
E
.
0
0
S
T
S

L
o
c
a
t
i
o
n
 
o
f

P
e
r
s
o
n
 
C
a
l
l
e
d

1
A
r
i
l

M
a
y

.
J
u
n
e
3

I
T
o
t
a
l
 
T
h
i
s

Q
u
a
r
t
e
r

,
T
o
i
a
l
 
F
i
r
s
t

Q
u
a
r
t
e
r

T
o
t
a
l

Y
e
a
r
-
t
o
-
D
a
t
e

\
A
r
i
z
o
n
a

,
A
r
k
a
n
s
a
s

$
2
.
4
0

-

$
 
2
1
.
8
5

-

$
 
6
.
8
0

1
8
.
6
1

$
°
3
1
.
0
5

a
8
.
6
1

$
 
3
9
.
0
5

1
1
.
7
5

$
 
7
0
.
1
0

3
0
.
3
6

L
o
u
i
s
i
a
r
i
a

"
9
1
1
7

8
:
4
4

1
2
.
9
5

3
0
.
5
6

2
7
.
5
2

5
8
.
0
8

.
.
.

N
e
w
 
M
e
x
i
c
o

.
8
.
7
8

1
0
.
8
.

1
1
.
8
2

3
0
.
9
8

m
3
2
.
1
7

6
3
.
1
5

O
k
l
a
h
o
m
a

2
0
.
4
6

4
.
 
2
0
.
7
5

-

-
8
.
4
o

4
9
.
6
1

5
5
.
3
5

1
0
4
.
9
6

T
e
x
a
s

-
3
3
.
0
8

2
8
.
2
5

3
1
.
5
7
,

9
2
.
9
0

1
1
8
.
6
5

2
1
1
.
5
5
'

?
'

4

T
o
t
a
l
 
f
o
r

R
e
g
i
o
n

$
 
7
3
.
8
9

'

$
 
8
9
.
6
7

$
9
0
.
1
5
-

$
2
5
3
.
7
1

$
2
8
4
.
4
9

A
$
5
3
8
.
2
0

O
u
t
 
o
f

R
e
g
i
o
n

4
3
.
2
1

1
7
.
1
4

8
.
1
o
'

6
8
.
6
5

1
1
5
.
1
0

1
8
3
.
7
5
.

T
O
T
A
L

$
1
1
7
.
1
0

$
1
0
7
.
0
1

$
9
8
.
2
5

$
3
2
2
 
3
6

1

$
3
9
9
.
5
9

,
$
7
2
1
.
9
5

et
-

1
-

C
m
l
j
s
 
o
n
 
t
h
e
 
b
i
l
l
 
c
o
v
e
r
i
n
g
 
t
h
e
 
p
e
r
i
o
d
 
3
/
1
3
/
7
k
 
t
h
r
o
u
g
h

4
/
1
2
1
7
4
.

2
C
a
l
l
e
 
o
n
 
t
h
e
t
a
l
l
 
c
o
v
e
r
i
n
g
 
t
h
e
 
p
e
r
i
o
d
 
4
/
1
5
/
7
4
 
t
h
r
o
u
g
h
 
5
/
1
0
/
7
4
.

r

3
C
a
l
l
s
 
o
n
 
t
h
e
 
b
i
l
l
 
c
o
v
e
r
i
n
g
 
t
h
e
 
p
e
r
i
o
d
 
5
/
1
6
/
7
4
 
t
h
r
o
u
g
h
 
6
/
1
1
/
7
4
.

9



.
. ,

.

S
U
M
M
A
R
Y
 
O
F
 
S
L
I
C
E
 
O
F
F
I
C
E
 
T
R
A
V
E
L
 
E
X
P
E
N
S
E
S
*
 
A
S
 
I
N
C
U
R
R
E
D

4
1
1
1
P

S
i
t
e
 
V
i
g
i
t
e
d

A
p
r
i
l

t
l
a
x

A
r
i
z
o
n
a

$
$

$

T
o
t
a
l
 
T
h
i
s

T
o
t
a
l
.
 
F
i
r
s
t

T
o
t
a
l

i
4
4
2
'

L
i
s
E
t
t
E

Q
u
a
r
t
e
r

Y
e
a
r
-
t
o
-
D
a
t
e

'
+
'

$
-

A
r
k
a
n
s
a
s
.

7

L
o
u
i
s
i
a
n
a

N
e
w
 
M
e
x
i
c
o

H
O
k
l
a
h
o
m
a

a 
=

-1
T
e
x
a
s

T
o
t
a
l
 
f
o
r

R
e
g
i
o
n

O
u
t
i
b
f

R
e
g
i
o
n

'

T
O
T
A
L
-

.
4

19
8.

77
1
9
8
.
7
7

1
1
2
:
7
9

1
1
2
.
7
9

6
2
.
5
7

1
8
3
.
8
4

2
4
6
.
4
1

$
6
2
.
5
7

$
6
2
.
5
7

$
4
9
5
.
4
0

$
5
5
7
.
9
7

-
.
*

-
5
0
.
1
2

-
5
6
.
1
2

3
3
0
.
3
7

3
8
0
.
1
1
9

$
1
1
2
:
6
9
,

`
-
 
t
)
.

-
$
1
1
2
.
6
9

$
8
2
5
.
7
7

$
9
3
8
.
4
6

*
 
I
n
c
l
u
d
e
s
 
o
n
l
y
 
e
x
p
e
n
s
e
s
 
p
a
i
d
 
b
y
 
t
h
e
 
S
L
I
C
E
.
-
O
f
f
i
c
e
;
 
d
o
e
s
 
n
o
t
 
i
n
c
l
u
d
e
 
e
x
p
e
n
s
e
s

r
e
f
u
n
d
e
d
 
b
y
 
a
n
o
t
h
e
r
 
a
g
e
n
c
y
.

k



-5-

II. Project 1: Planning a Six -State Regional Bibliographic Network

IWO
During this Quarter, the following activities on this project were

undertaken:
' 4

f

1. Dr. Harry Martin's study on the "L3gal Aspects of a Mul4-State
Library Agency in the outhwest"outhwest" was distributed to key library develop-

ment planners throug t the six state region and nationally; See Appendix A.

2. Agreement 4s reached with IUC* to deionstrate the OCLC** system
at the SWLA Conference in Galveston, October 16th through 19th, 1974. SLICE

will contribute $1,0p.00 to the cost of the. demonstmtirn.

3. Preliminary program planning was initiated on the Bibliographic Net-
Work Institute to be held in Galveston on October 18th; All six SWLA states

will be represented in-this program. See Appendix A and B.
f

4. The SLICE, Office Directoressisted the IUC Bibliographic Network
Committee Chairman in developing an'Evaluationliodel and identifying possible
evaluators to invite to bid on the eraliation of the IDC/OCLC tie-in. : 111,

off . ' t. . ,

5: Discussions were held on three occasions with possible consultants
to assist in developing an "expansion model" to be used by IUC in extending
the IUC /OCLC tie-in to other libraries in the SWLA region:

,

6. The SLICE Office Director mei.with NCLIS*** staff and Commissioners
and representatives from other multi-state groups in Philadelphia on April
8th -9 h, 1974, to 'relate and /car identify multi -state agencies role, in the

proposed "National Program". A- report of this meeting is enclosed in4ppendix C.

7. On.April 24th,.1974, SWLAPresented testimony before the NCLIS

, Southwest Hearing in San Antonio. SWLA was represented at this-Hearing by
Heartsill Young,-Vivian Gazayoux, Marion Mitchell, and Maryann 'Duggan. The

testimony presented has been published in the SWLA Newsletter (April, 11974,

Vol. 21, No. 2).

8. A 21 hour training program on4Library Automation, and Bibliographic
Networking was presented on three separate,times in Arizona (Tucson, Phoenix,

and-Flagstaff). Dr. John COrbin was the principle instructor. The develop-
ment and implementation of these programs was funded by the Arizona State Lib-

rary. Dr. Corbin is preparing a detailed Syllabus on Library Automation and
Networking at the reque't of the SLICE Office. See"Appendix A.

.4
--During this Quarter, planning was started to present a simular training

program in Ft. Worth under the joint sponsorship of Ft. Worth,Public Library,

Tarrant County Junior College, Texas State Library, and SWLA /SLICE., The
Seminar/Workshop so developed will be presented in Ft. Worth on Septem4r 23rd -

25th.

40r

* IUC - InterUniversity Council/the Association of Graduate Education

ir'anq Research,, A consortium of public and private universities in the North
Texas area..
** OCLC - The Ohio College Library Center (a non-profit corporation of

academic libraries concerned with an on-line, computer-based cataloging
support service) /

441.* NCLIS - National Commission on Libraries and Infirmation Science
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III. Project 2: Continuing Education for Library Staffs in the Southwest (CELS)

Recruitment of a CELS Coordinator proceeded throughout the Quarter.
Twenty-six inquiries about the position were processed. A total of nine
applications wfte received and applicants interviewed. As of August 23rd,
an offer has been made to one outstanding candidate. If accepted, the new
GELS Coordinator will spend a week in September in Dallas for orientation
and will participate actively in the Galveston Conference and then assume
full - time- responsibility for the CELS Coordinator position on November 1st.

The Continuing Education Interest Group (chaired by John Anderson) has
been active during the Quarter. A survey of each SWLA Member on continuing
education needs was initiated and a program presentation in Galveston planned.

The latest SWLA Newsletter is enclosed as Appendix B to show the progress
`being made on this project.

IV. Financial Report

The status of the SLICE Project account is documented on the enclosed
table. Please note the revised Budget data. These revisions have been approved
by CLR and more accurately reflect anticipated expenditures on this project
between now and January 1st, 1975. . ,

The funds contributed by each state library agency during 1974 for the
GELS Project are being maintaihed by the SLICE Executive Committee Chairman
'pending the arrival of the'CELS Coordinator and contract negotiations for SWLA
Office space after January 1, 1975. The SLICE Office is not involved in tIese
funds. .

The Fianacial Report (and attachments) required by CLR are also enclosed.
Please note that CLR approved on May 13th the transfer of $4,500.00,from the
Salaries and Benefits line items to the Consultants line item. Additionally,
'CLRNApproved the use of app"roximately $3,500.00 of thp salary line Item for
Mitn Duggan'a replacement. Due to the internal accounting situation at UTSMS,
it has been necessary to pay Miss Duggan's feplacement as a-consultant rather
tan as A salaried employee; thus, a total of $8,151.56 has been transferred
filbm Salaries and Benefits *Consultants in Order to meet the intent of the
approved revised budget.
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" WESTAT STUDY STAFF VISITS-
SLICE OFFICE

Mrs. Nancy Roderer Library and Information Spe-
cialist for \Vestat, Inc., visited the SLICE Office on
April 29-30, 1974, to discuss multi-state library resource,
sharing and bibliographic networking. Mrs. Roderer
is one of the Westat staff members working on the
National Confinission on Libraries and Information

,,Scienee's funded studs' on "The Role of Regional Re-
source Centers and Bibliographic Centers in a National
Network of Information Services." The purp9se of this
NN'estat study is to make recommendations to NCLIS
for the development of re ource and bibliographic cen-
ters as components of a national information network
that will provide guaranteed access of all users to the
most frequently sought library resources in all formats.
The SLICE Project is being studied by NN'estat as a
possible "model" for multi-state regional programs as
a component in a national network, Westat will make
specific recommendations to NCLIS %%Inch will then
review these with the library community. The SLICE
Office was pleased to work with the \Vestat people
and looks forward to the final recommendation to
NCLIS,

CELS COORDINATOR POSITION `

SOON TO BE. FILLED =-

Response to the adyertfsed,-vacancv of the CELS
Coordinator /SLICE Office Director position has been
overwhelming, according.to the SWLA Executive Sec-
retary Marion Mitchell. Applications have already been
received from several candidates with outstanding cre-
dentials who have had experience in coordinating state-
wide programs and in planning and conducting con-
tinuing education activities. The S\VLA Search Com,
mittee chaired by Dr. Donald D, Hendricks and in-
chiding members Dr. Dorman H. Winfrev, Dr. Donald
Foos, and Marion Mitchell will be interviewing per-
spective applicants at the American Library Associa-
tion 's annual conference in New York All interested
librarians should submit resumes and other supportive
material to 'Maryann Duggan, SLICE Office Direct Or,
2730 Stemmons, Suite 1004, Tower West, Dallas, Texas
75207 (area code 214 '6314272).

The CELS Coordinator, SLICE Office Director
be primarily responsible for implementing the objec-
tives identified in Allie Beth Martin's landmark stu4y
entitled Continuing Education for Library Staffs in the
Southwest (GELS): A Study with Recommendations.
In the effort to improve library service in the south-
west by improving library staffs at all levels (profes-
sional, para-professional, and clerical) in all sizes and
t pes of libraries, the CELS Project is aimed at assess-,
ing the specific needs for,, and developing methods of
responding to, the continuing education requirements
of library personnel and trustees throughout the six-
state region.

Funding for the implementation of the CELS Proj-
ect has been secured from the six state library agen-
cies. Each state library has pledged five percent of the
state's allotted FY 1913 and, 1974 federal Library
Services and Construction Act Title III ( Interlibrary
Cooperation) monies. The appropriation by state is as
follows,: Arizona: $4312, Arkansas: $4509, Louisiana:;
$6700, New Mexico: $3325, Oklahoma: $5339; and
Texas: $16,609. Ili additioq,to tire $40,794 contributed
b% the six state library agencies, the CELS Project will

, be financed by $1500 pledged bv the SWLA Execu-
tive Board and II% $1500 in matching funds pledged by
the six state library associations. Other revenues will
be secured from modest registration fees assessed for
svOrkshops and seminars and from other grant appli- '
cations.

SWLA BIENNIAL CONFERENCE

Begin making Your plans now to attend the 1974
SWLA Biennial Conference to ix, held in Galveston,
Texas, from October 15-18, 1974. Come learn how
libraries can effective's, interface with other commun-
ications s% stems and how librarians can utilize the
many community and media resources as well as the
latest technological developments to better serve their
respective audiences. The conference program was de-
signed to insure that you will leave Galveston with a
wealth of information and new ideas as to how li-
braries can 'realize their potential of becoming the one
communications system which not only filters and
structures information for their audiences but also
smes as the Interface for them with other systems."

The conference begins with an all-day Nonprint
Media Institute, which begins at.8:00 a.m. on Tucs-,
dm, October 15. Institutepartinpants will focus spe-
cifically on cataloging standards and practices affect-
ing nonprint media and will hear reports on attempts
to resolve existing differences in media cataloging
practices and on selecting a cataloging standard where
none now exists.

All conference participants should plan on arriving
in Galveston on Tuesda%; even if the cannot attend
the pre-conference program: The S\VLA conference
program begins with three tutorials scheduled for 8:30
a.m. 'Wednesday morning. The registration desk will
open at 5:00 p.m. on Tuesda% and will remain open
until 9:00 p

The program is reprinted below, Conference at-
tendees will be able to attend a total of fourteen dif -:
ferent sessions, including four tutorials, two interest
groups, one Regional Bibliographic Network Institute
conducted b% SLICE Office' Director Mars ann Dug-
gan an ALA Rap Session with ALA's Executive Di-
rector Robert Wedgeworth, two S\VLA Executive
Board and Membership meetings, two general sessions
in the evenings, and two business meetings of $WLA
committees interest groups, and task forces. Each to --

The SIVLA Newsletter is published bimonthly, Material of regional interest may be submitted to the editor. Mrs. Patricia
H. Smith, Coordinator of Texas Libras Systems and Network; Texas State Library,, P.O. Box 12927, Capitol Station, Aus-
tin, Texas 78711. Matters pertaining to individual or institutional memberships should be sent to Mrs. Marion
Executive Secretor, Inc., P.O. Box 36206, Airlawn Station; Dallas, Texas 71235. Bat k issues of the SWL.1 Neu %-
letter are available in microform horn Xerox Universitx Murofilms, 300 North Zeeb brad, Ann Arboi Mu higan 18106.
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torial will be repeated twiee to insure that you will
he able to attend the ones of most interest to you.

Also, plan to stay over for Friday evening's beach
party at Sea Arama,Marineworld!

THE INTERFACES OF LIBRARIANSHIP
SWLA BIENNIAL CONFERENCE

Galveston, Texas
18, 1974

Tuesday, October 15
Registration for N in print
Media Institute
Nonprint Media Institute'
Conference Registration
Executive Board Meeting
and Dinner

,8:00 a.m.- 9:00 a m

9:00 a m.- 5:00 p.m.
5:00 9.00 p.m.

,

Wednesday, October 16
8:00 a.m.- 5:00 p.m. Registration
8:00.m.- 5:00 p.m.. 'Exhibits Open
8:30 a.m.-10.00 a.m. TUTORIALS

"Interface of Communits Li-
braries with Each Other: To-
tal Community Library Ser-
vice"

Alphonse F, Trezza, Direc-
tor, Illinois State Library

"Interface with Local infor-
mation Agencies: A Com-
inumt% Information Network"
"Interface with Telecommun-
ications: The Use of Video
and Cable Technologies to
Extend Library Services"

Kenneth E. bowfin, 'Direc-
tor, Natrona County Pub-
lic Library, Casper, Wyo-
ming

9:30 a.m.-10:30 a.m. Coffee in Exhibit Area
10,30 a.m.-12:00 noon INTEREST. GROUP PRO-

GRAM MEETINGS
Public Libyan Interest
'Group

Interface with New Audi-
epees: Service to Spmial
Group"

Elizabeth Martinez
Smith, Special Sen ices
Consultant, County of
Los Angeles Public Li-
brary

College and
terest Group

"Interface with Compute' -
based Information S%

terns The Computer Rev-
olution in I .ibran Refer-
ence Services"

Eugene Burch, Assistant
Director of Operations
Technology Application
Center I T ni% ersit of

New Mexico -=

N H. Caldwell;
Depots Chief, Bibliogra-
Ole Services Divisin,'
National Library of
Nledicine
Donald V.. Black, Edu-
cation and Library Sys-
tems Department, Sys-
tern Development Corpo-
ration

10.30 a.m.-12.00 noon
1.10 p.m.- 3.00 Au., FAecutive Board and Mem-

bership Meeting
3.30 pm,: 5.00 p.m. TUTORIALS ( Repeat of 3

Morning Tutorials)
3:30 pan.- 5 00 pin ISSUE SEMMARS
7:30 p.m.( 9.30 p.m. GENERAL SESSION;

-The Information Profes-
sions: An Explosion of Op-
portunity"

Dr, Robert S. MI% nor, Dean
of School of Information
Studies, racuse Universi-
ty

Thursday, October 17

ISSUE SEMINARS

8:00 a.m.- 5.00 p.111. Registration
8:06 a.m.-. 5:00 p.111. FAhibits Open
8.00 a.m.- 9.00 a.m. Committee, Interest Group,

Task Foley Business Nleit--
ings

Membership Committee
Publications Committee'
Trustee Interest Group

9 30 a.m.-10 ,30 a in. Coffee in E',hilnt Area
9.30 a m.-11:00 a.m. ALA RAP SESSION

-Interfaces of Litman Asso-
ciations:, National; Regional
and State"

Panel I)iscussion
Robert Wedge orth, FA-
ecutive Director, ;Wei l-
ean Libran Assoda tun)
Representati,es of the.
ALA Chapter Relations
Committee', SWIA, and
state' lifirai% associations

11 :30 am:, 1 .(X) p.m hivilds and "Trustees Lunch-
von

1 30 p :3 30 p.m. INS1
Intcrlauiss nth a Computei -
based aphic Ss strum
Thy' Dcyclopment of .1 fic-,
(.4innal Biblioujapinu 55,7ttin-

Mal vain) Dwjgan, Ditt(
1. tor, SLICE, Offito

'3 00 p Tour Tiain
1 00 p,in = 5.00 p in. Committee,

Task Foul,
ings

!laciest Gump,
11 '



7:30 p.m., 9.00 pan. GENERAL ,SESSiON.
"Learning to Interface: Fu-
ture Training for Service"

Dr. Margaect Chisholm,,
Dean, LSchool of ibrary

"and Information Sens ies,
Unix ersit Nlar) land
1)r. Donald P. Ely,, Direc-
tor, Center for the Study
of Information and Edu-
cation, S racuse University

Frida,, October 111

8.00 a.ni.-10:00 a m. \Registration
Exhibits Open
TUTORIALS
"Interface with bnowiation
in All Forms: A Statewide
Plan for the Integration of
Media in Learning Resources
Centers"

Or LeRoy R. Lindeman,
Administrator, -Instructional
Media Division, Utah State
Board of Education

"Interface with Educational
Technoh)gx- The Learning
Resources Program as an In-
tegral Part of the Instruc-
tional Prose's"

James 0. Wallace, Libra-
rian, San Antonio College

"interface with Librar Au-
diences: Overcoming Com-
munications Barriers"

Albert Shapero, Professor
of Management; University
of Texas at Austin"

10:30 a.m.-12:00 noon INTEREST GROUP PRO-
GRAM MEETINGS
Children and Young People's
Interest Group

"Library Services to Ex-
ceptional, Children" sr

Dr, Barbara It. Baskin,
Elementary and Earls
Childhood Program; De- \
partment of Education,
State Unix mit, of New
York at Stony Brook

Public Relations Interest
Cron!)
Technical Sell ices Interest
Group

"The National Serials Data
Program"

Joseph W. Price
Senior S stems Analst:
National Serials Data
Program

10.30 aan.-12:00 noon ISSUE SEMI NABS'

I :30 p.m.- 3:00 pan. Executive Board and Mem-
bership Meeting

8:00 a.m.- 2:00 p tn.
8:30 a.m.-10:00 a.m.

3.30 pan - 5:00 p.m,

3:0 p.m.- 5:00 p.m.
6:00 p.p.

TUTORIALS ( Repeat of 3
Morning Tutorials)
ISSUE SEMINARS
Beach Parts

ARIZONA STATE LIBRARY AGENCY AND
SLICE CO-SPONSOR STATEWIDE SERIES

ON LIBRARY AUTOMATION AND
BIBLIOGRAPHIC NETWORKING

Mrs. Marguerite B. Cooley, Director of the Arizona
State Department of Library and Archives, planned
three 2fi day sessions in three separate locations in Ari-
zoitta so that the library communit of Arizona could
get invoked to the' latest developments in automation
and netxxorking. As as sponsor of the SLICE Project,
the' Arizona state library agency requested the SLICE
Office to assist in conducting,tese training sessions in
the state. Dr. John Corbin, ,professor of Library Science'
at North ,Texas State Ur0.ersit, ss as invited by
the SLICE Office to assist' in developing the con-
tent of these training sessionS\and in delivering the
presentations to the library community of Arizona.
Mars anti Duggan, SLICE Office Director, has assisted
Dr, Corbin in conducting the seminars and discussions
in Arizona. Each session contains twenty-two hours of
instruction and is offered in a "compressed" period
running 2iz days including two evening sessions. Eva-
luation "tests" are run before, during, and after each
session and the content of the training program is ad-
justed accordingly.

The first session was offered in Tucson on Max' 29-
31. The final session of the series was offered in Flag-
staff on June 10-12. Approximately 25 different Ari-
zona librarians loom all types of libraries participated
in each session. In the Flagstaff Session, librarians from
New Mexico and Nevada were among the' participants.

The content of the training sessions is generally as
follows;

1. What is data and how can it be transmitted ? -
2 hours

2. Computer principles and how the machines
work.-4 hours

3 Software and boxy to talk to a computer.-3 hours
4. The Ss stems approachanalysis, design, and

flow charting. -4 bows
5, Library automation applications.-3 hours
6. Network planning, operations, and applications.

4 hours
Both Miss Duggan and Dr. Corbin feel that this

series of training sessions is having an impact on li-
brary development m Arizona and are quite . xcited
about the potential of delivering this tx pc of training
to other states. Dr, Corbin is preparing a syllabus of
the instructional content (at the request of the SLICE,
Office). 'Miss Duggan praised the' Arizona state' li-
brar agency for sponsoring this training series and
for envisioning the potential of such a comprehensive
state-wide planning activity. As a supporter of the
SLICE Project, the state of Arizona received this train-
ing at minimal cost and is willing to share their ex-
periences with other states. Call Edith Matthews at
602 271 -1901) (ext. 5811) for further details.
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CONTINUING EDUCATION CALENDAR FOR THE SOUTHWEST

A Continuing Education Calendar has now been pub-
baled in three issues pf the SWLA Newsletter..It is de-
signed to be a clearinghouse for information about con-
tinuing education programs -and packages of interest to
library staffs and trustees in the southwest.

All individuals, hbra0, schools, state library agencies,
and library associations' planning an type of continuing
education program or product for library staffs or having
information about such programs or products are URGED
to fill out a copy of the form below for cacti program and
return it to the SWLA Executive Secretary, P.O. Box
36206, Airlawn Station, Dallas. Texas 75235. It is im-
portant that ou submit this information as coon as Non
know that the program will oetir; in order to insure its
inclusion in the SWLA Newsletter.

The purposes of this clearinghouse are, (1) to make
such programs .oul products as wideh known to indivi-
dual' staff membeis as possible, and (2) to build a data
bank on mdis iduals with expertise in continuing educa-
tion in specific subjects and media and on packages or
products which can be used more than once in order to
avoid duplication of effort,

JULY; 1974
The following 3-week courses will be offered by Texas

Woman's University ur Denton, t exas, during the summer of
1974, For additional information and application forms, please-
contact Dr Fred C Pfister; Dean of the School of Library
Science, Texas Woman's University, Denton, Texas 76204

Title, A-V Production (L S 5243)
Dates: July 11-26, 1974
Title.; College and University Libraries L S 5313 )
Dates: July 27-August 10. 1974
1 ale: School Libraries (L.S 53331
Dates: Jtily 27-August 10, 1974
Enrollment r graduate' credit hours will be awarded for

each ,course
Cost, Tuition plus housing
The Urtnersity of California at Santa Cruz will offer 3

courses this summer For additional information. please contact
Charles Rogers or Joleen Kelsey. University of California Ex,
tension. Santa Cruz, California 95064 (408/429-2823)

Title Library Management Service
Dates July 12-13, 1974 and repeated July 26.27; 1974
Title, Labor Rotations and Library Management
Dates July 19-20, 1974
Title: Interliary and Information Netssorks
Dates: August 16-17- 1974
Cost-, $95 plus housing
Title: Institute on the Library and the Governim ntal

Process
Sponsor., Graduate Dept of Library St Wrier; Catholic Uni-

versity of Amer( a
Location: Washington D
Dates July 15 -_26, 1974
Oust $ (r for application $18o for tuition. plus housing

Contents, Tl role of the librarian m relation to the gov-
ernmental process examination of gosernmental

7
.

. .

process at national, state, and local levels; observa-
tion of library legislation and federal laws with li-
brary implications, acquaintance with ALA's Wash-
ington Office; and design of a legislatde workshop,
governor's conference, or similar program at state or
regional level

Contact., Dr John I. Gilheany. Director of Continuing Edu-
cation, The Catholic University of America, Wash-
ington, D.C. 20017

Title:. Information Resource? of the Health Sciences; Health
Sciences Librarianship (2 courses)

Sponsor:, Graduate School of Library Science, Louisiana
State 'University

Location.. Medical School campus, LSU, New Orleans, La.
Cost, $100 per course plus housing
Enrollment:. Limited to graduate students of L S. at LSU or

other approved institutions; those holding profes-
sional degree in L S , special students

Contact:. Donald D. Foos, Graduate School of Library .
Science, LSU; Baton Kouge, La 70803
S%stenis Analysis and Evaluation (s385T 2)

Sponsor:. Graduate School of Library Science, University of
Texas at Austin

Location:. Austin, Texas
Dates:: July I5-August 1, 1974
Cost:. Regular tuition at U T. plus housing ,
Enrollment:. Graduate students in L.S. and practicing li-

brarians/U.T.'admission is required 3 graduate hours
credit

Instructor, Ron Wyllys
Contents:: The system-development system Information ek-

_ments of a system Techniques of 'analysis, design, and
evaluation. examples of their use. Introduction to
operations research techniques.

Contact:. Apply immediately to C Glenn Sparks, Dean of
the' Graduate School of Library Science, University
of Texas at Austin, P 0 Box 7j76, University Sta-
tion, Austin, Texas 78712

AUGUST, 1974
Title:. Medical Libraries (s388K 7)
Sponsor- Graduate School of Library Science, University of

Texas at Austin
Location:. Austin, Texas
Dates:. August 5-22, 1974
Cost: Regular tuition at UT plus housing
Enrollment, Graduate students in L S. and practicing libra-

rianszU 1' admission is required 3 graduate hours
credit

Instructor:. Katherine L. Haas
Contents:, Medical bibliography only and will not include-

- organization and management of medical libraries
(whieh will be taught in the fall)

Contact'. Apply immediately to C. Glenn Sparks, Dean of
the Graduate School of Library Science. University
of Texas at Atistin. P.O Box 7576, University Sta-
tion, Austin. Texas 78712

Title Differentiating the Media:. A Focus on Library Se-
lection and Use of Communication Content

Sponsor,. Graduate Library School,' University of Chicago

Sponsorsf
If program workshop institute, etc.: Inclusive dates of program

Location of Program
If product or package:format or medium
Cost:
Content description

CELS/SWLA CONTINUING EDUCATION PROGRAM/PRODUCT NOTIFICATION

Contact:

Enrollment/availability

Please send to Marion Mitchell, P.O. Box 36206, Airlawn Station, Dallas, Texas 75235



Location, Chicago, Illinois
Cost: $50 registration Plus housing
Contact: Lester Asheim, Graduate Library School Univer

sity of Chicago, 1100 East 57th Street, Chicago, Il-
linois 60637 ',

IUC-OCLC NETWORK STATUS REPORT
During a telephone interview with James Dodson,

Chairman of the Interuniversits Council (IUC) Bib-
liographic Network Committee, tho editor learned that
the anticipated tic -in with the Ohio College Library
Center (OCLC) on-line cataloging and catalog card
production program is progressing as scheduled. In
spite of a fire at 'Beehive, the manufacturer of the
special OCLC terminals, twenty-two terminals should
be installed and operational by the end of June. South,
ern Methodist University, North Texas State Univer-
sity, and the University of Texas at Dallas have tenni-
nais and are now producing catalog cards as well as
inputing original bibliographic records.

Texas Tech University, Eastern New Mexico State
University, New Mexico Statedtniversity, and the Uni-
versity of New Mexico, which joined the IUC-OCLC
shared cataloging network during the second phase,
should have terminals installed by the end of July.

Contracts between the newest participating libra-
ries and IUC are now being formalized. The partici-
pation of the Dallas Public Library, Fort Worth Pub-
lic Library, Irving Public Library in cooperation with
the Irving Independent School District, and the Texas
State Library is being made possible by a federal Li-
brary Services and Construction Act Title III grant
from the Texas State Library, The Dallas and Fort
Worth Public Libraries will be conducting both man-
ual and machine cataloging operations simultaneously.
At the conclusion of the fourteen month demonstra-
tion, an evaluation should yield statistics on whether
the computer-based shared cataloging system is more
cost-effective for public libraries.

The IUC -OCLC project evaluation, which will in
chide the participating school, academic. and public
libraries, will be conducted by an outside consulting
team. Funded with LSCA Title III funds. the evalu-
ation is designed to ascertain the impact of the net--
work on cataloging, card production, pre-order search-
irtg, and interlibrary loan services,, procedures, and
cost pf the involved libraries.

A questionnaire was recently mailed to major south-
western academic amid public libraries not currently
members of the bibliographic network. The results
were most favorable, indicating a high level of interest
in expanclfrig the network to include more libraries in
the SWLA region. In order to incorporate new insti-
tutions, the IUC staff is now determining the possible
locations of additional telephone' lines.

PR INTEREST GROUP
Sue Fontaine, Information Officer for the Tulsa

City-Count Library and Chairman of SWLA's Public
Relations Interest Group, is eager to hear from PR-
conscious librarians regarding their particular needs
and interests for the PR Interest Group program at
the Biennial Conference in Galveston. The program is
scheduled for Friday morning, October 18 from 10:30
to noon. A questionnaire has been sent to librarians on
the Interest Group membership list, but ideas from
other SWLA members are welcome. Help make the
program realh useful by contacting Sue at TCCL, 400
Civic Center, Tulsa, Oklahoma 74103.

Ed. note:: Both SWLA members Sue Fontaine and
IlLhard ,Waters have been actively involved in plan-
pi tg the "Public Relations Swap 'N Shop" program to
br held at the ALA conference in New York. The day-
long Wednesday session will feature,critiques of li-
brary PR/publicity items by media experts as well as
an opportunity for an informal exchange of ideas
among librarians and resource persons on such topics
as "Building and Bond Issues," "Printing and Paper,"
"Press Releases and Newsletters," etc. An exciting day
is planned for Wednesday, July 10.

PRESIDENT'S MESSAGE
The Galveston conference dominates our attention,

as final plans are being made for an unsurpassed gath-
ering of librarians, trustees, exhibitors, and invited
guests from our six Southwest states. What do libra-
rians 'want discussed, presented, and voted on in
October? Some items already on the agenda are re-
organization (further steps), dues increase for indi-
viduals and institutions, constitutional revisions, and
continuing education, What do you wish added?

The U.S.. Office of Education has approved an
SWLA Continuing Education Institute to be carried
out at Louisiana State University's Graduate School
of Library Science under the direction of Dean Don-
ald Foos, Needless to say, we arc delighted with his
breakthrough in continuing education for librarians
and for the recognition of the leadership provided by
Donald Foos, Lee Brawner, Marion Mitchell, Maryann
Duggan, Allie Beth Martin, and John Anderson. De-
tails of the SWLA Institute were printed in the last
issue of the SWLA Newsletter.

The SWLA Executive Board will take advantage of
its officers being in New York for the American Li-
brary Association's annual conference in July and will
meet in session Sunday afternoon and evening, July 7:
Suggestions, recommendations, and petitions are wel-
come.

Pearce Grove
SWLA President

Southwestern Library Association Newsletter
SWLA Executive Secretary
SWLA, Inc.
P. 0, Box 36206
Airlawn Station
Callas, Texas 75235
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Cazavoux's program on developing a statewide legis-
lative network to gain some ideas for use in their home
states. State funding of library service is necessary for
the further improvement of libraries and for states to
take full advantage of such national networks as the
one proposed by the NCLIS

C. Eric Rexroad of Commerce Texas, will present
a program on "Professional Personnel Selection Policies
Practiced in Public Libraries" on Wednesday, October
16. Joini Lubans, Jr. of the University of Colorado
Libraries will speak on the subject of "Educating the
Iabran User" in a collateral program scheduled from
10:30 a.m. to noon on Wednesday.

Maryann Duggan, SLICE Office Dire'ctor, will co-
ordinate the Bibliographic Network Institute on Thurs-
day; October 17, from 1.30 to 3.30 p m., The institute
is designed to provide a summan of the Regional Bib-
liographic Network study results, the achievements
made in sharing library resources across state lines, and
the prospects for cooperatis e interstate library plan-
ning. Implications of both the NCLIS program for a
national network and Harry Martin's interstate com-
pact study will be explored. Representatives from sev-
eral existing southwestern networks will participate in
the institute, which should culminate in the identifiea,
film of characteristics indicative of an "ideal" network
and should examine the impact of a regional biblio-
graphic network on all sizes and txpes of libraries in
the southwest.

The conference will have many programs of interest
to academic, public, school, and special librarians. In
addition, participants will have time to visit many in-
teresting exhibits and enjoy some relaxing fun at the
Sea- Ararna party on Friday evening. Members of Beta
Phi Mu and all eligible candidates are invited to a-
party sponsored In. the Beta Eta Chapter. A cash bar
will be provided 'in the Texas Library Association's
suite in the Flagship Hotel following the general ses-
sion on Wednesday night.

CELS COORDINATOR APPOINTED
The Executive Board of the Southwestern Library

Association announces the appointment of the first
CELS Coordinator, SLICE Office Director. Phasing-in
during the months of September and October is Peggy
O'Donnell, who will join the SWLA full-time on No-
vembr 1, 1974, Ms. O'Donnell most reentlx has bemi
the Assistant Director for the San Francisco Public
'Aran 's Bax Area Reference Center. Iii addition to
her shared responsibilities for planning and budgeting,
she directed the BARC continuing education program
and des eloped a cost stud% of the sarions BARG
operations.

Prior to becoming BARC's Assistant Director, she
was Workshop Coordinator from 1967-1972, Her duties
included the des Moment of BARC's continuing edu-
cation program, which was aimed at upgrading refer--

ence skills' promoting more effective use of the infor-
mation neix\xnrk, and encouraging the sharing of in-
formation, ri.sources., and expertise. While the Work-
shop Coordinator, she also directed BARC's public
relations program.

Ms. O'Donnell holds a B.S. degree from Cornett
Uniyersitx and a M.L.S. degree from Columbia Uni-
x ersity. She has. worked m both public and special li-
braries and has been actixe in the American Library
Association and the California Library Association. Her
publications include sex eral contributions to Synergy,
"To BARC with Love" published in the California Li-
brarian, and "Viewing, Using and Making Films" pub-
lished in the Film Library Quarterly., -

The Southwestern Libras Association is extremely
pleased to welcome Ms. O'Donnell to the southwest.
She will be coming to the southwest for one week in
September and Miring the week of the SNN'IA Bien-
nial Conference in October, After November 1, she can,
be reached at the SLICE Office in Dallas, Texas.

SWLA PRE-CONFERENCE ON
CATALOGING NON-PRINT MEDIA

Dedicated to the memory of the late Robert Poland,
the Non-print Media Institute will be a one-day pre-
conference scheduled for October 15, 1974, in Galves-
ton, Texas. Mr. Poland, Who was the Wad of the Ac-
quisitions Department of the University of Arizona in
Tucson, Arizona; contributed substantially to the plan-
ning of this pre-conference program, which is aimed at
helping librarians resolve problems in 'cataloging and
processing non-print materials,

The Non-print Media Institute features morning
speakers Pearce Grove, Vivian Schrader, and Virginia
Tax lor Mr. Grove is a nationally-known consultant and
contributor to library literature. His publications.'
include Bibliographic Control of Nonprint Media
published in 1972 and Nonprint Media in Academic
Libraries, scheduled for publication in the fall, 1974,
by the American Library Association. His presentation
focuses on attempts to resolve existing differences
among three cataloging standards for nonprint media
and is entitled "Bibliographic Control of Nonprint
Media Current Efforts and Cooperative Activities."
Ms. Schrader, Head, A\' Section, Library of Congress,,
w ill address the.150 pre-conference participants on the
"Revision of the Anglo-American Cataloging Rules for
Nonprint Media." "Nonlxiok Cataloging in School Li-
braries" will be the subject of the presentation by Ms.
Tax lor, who is the Media Specialist for the Houston
Independent School District.

During the afternoon, pre-conference participants
will divide into small discussion groups,. Each partici,
pant will have the option of choosing two of five grofips
to attend, and each discussion group will focus on a
particular type of non-print media. Pat Toomey , Art
Library., Rice University and Lottie Tannenbaum,

The SIVLA Neu:stoicr is published bimonthly. Material of regional interest may be submitted to the editor, Mrs. Patricia
II. Smith, Coordinator of Texas Library Systems and Network, Texas State [Army, P 0. Box 12927, Capitol Station, Aus-
tin, Texas 75711., Matters pertaining to individual or institutional memberships should be sent to Mrs. Mammon Mitchell,,
Evrentive Seeietary ire,. 7371 PaIdao, Dallas, Texas 75210. Back issues of the SWLA Newsletter are a5adable in
microform from Xerox University Microfilms, 300 North Zeeb Road, Ann Arbor; Michigan 48106,



reluteeture Library, Umyersin of Houston, will lead
, discussion of the technical processing of slides. Tapes.;
p ionoreeords. and films w ill be the subject of a dis-
cussion group conducted b% Billie Grace Herring, As-

' sistant Professor pf Library Science, University of
Texas at Austin: Microfonns and the cataloging prob-
lems Thherent in their processing will be the focus of a
discussion group led IA George D. Mitchell, Assistant
'birector, North Texas State l'niversit Library., Joe

' Schroeder, ,Director, Learning Resources. University of
Houston, will lead one discussion group concerned
with processing kits. A second discussion group on kits
will be lead 1w Kay Stansbery, Technical Services, Tar-
rant County Junior College,'and Robert. Clausen.

Since the Non-print Media Institute is limited to 150
participants, it is essential that registration forms and
fees be submitted, early. The registration fee is $20,
and all checks should be made payable to the Treasurer,
SWLA. Registration forms should either be mailed to
Ann Adams, Head, Cataloging, Houston Public Li,
brary, 500 McKinney,, Houston, Texas 77001 or should
be included with your conference registration form and
check and mailed to Mrs. Jessica Clarke, P. 0. Box
2133, Galveston, Texas 77550. Registration information
for the Non-print Media Institute was contained in the
SWLA conference registration packet which was mailed
to all SWLA members in mid-August.

Each of the five discussion groups will be repeated
twice. The first series of discussion groups will meet

from 2.00 p.m., to 3:30 p.m, After a fifteen minute
break,, the disctsion groups will nrt;et again from 3:45
p.m. to 5:15 p.m. Please indicate on your pre-confer-
ence registration form which discussion group you plan
to attend (luring each discussion period.

CONTINUING EDUCATION
QUESTIONNAIRE-MAILED

The CELS Interest Croup, chaired by John Ander-
son,. has mailed a questionnaire to all SWLA members
which solicits information regarding the type of con-
tinuing education subjects needed, the structure of pro -
grains most preferred' (i.e., workshops, short courses,
etc.),, and any constraints which should he considered
in the planning of programs ( i.e., seasonal preferences:
financial considerations, etc. ). The questionnaire was
included in the conference registration packet, and ad-
ditional copies will be available at the conference.

The information reported by SWLA members as to
their needs will be tabulated and should be extremely
valuable in preparing The new CELS Coordinator for
the tasks ahead. Also of assistance to the Coordinator
will be any suggestions offered by membership as to
courses which should be duplicated for continuing edu-
&tion and resource persons who should be used in a
continuing education program.

Completed questionnaires should be. returned to
SWLA, 7371 Paldao, Dallas, Texas 75240.

a

Name:

Library-

Home Address:

SWLA Member
Pre-Registra
Registration
Daily Rate

NonMember
Pre-Registration . . .

Registration at Conference
Daily Rate .

Library School Student
Exhibitor . .

SOUTHWESTERN LIBRARY ASSOCIATION
26th BIENNIAL CONFERENCE

October 15-18, 1974
Galveston, Texas

(Please use a separate form for each individual registration)

RtGISTRATION

tion .

at Conference

Last Name First, Type or Print

City- State:

Check one
$15.00

. .$20.00
. $10.00

$20.00 _

$25.00
$12.50

No Charge
No Charge

Pre-Registration should be postmarked by Octo-
ber 2, 1974.

Please fill out separate registration form for Non-
print Media Institute. This pre-conference will
be held October 15, 1974, 9.5 only. Limit 150.

Zip-

MEALS
No. Needed

Thursday, October 17, 1974
Friends & Trustees Luncheon $6.00

Friday, October 18, 1974
Sea-Arama Party . . . . . . . $8.00

MAKE CHECK PAYABLE TO:
SWLA Conference

MAIL THIS FORM, YOUR PRE-CONFERENCE
REGISTRATION FORM (should you attend)
AND YOUR CHECK FOR TOTAL AMOUNT TO:

Mrs. Jessica Clarke, Chairman
Registration Committee, SWLA
P. 0, Box 2133
Galveston, Texas 77550



NOMINATIONS FOR 1975-76
BIENNIAL OFFICERS

The Min: hating Conmiittee has announced its Willi--
noes for Executne Board offices during the 1975-76

'Biennium Nominees fur the office of vice-president
are the follow mg. John V. Anderson, Director, Tucson
Public Limn-% Tucson, Arizona, and Edwin Domini,
Director, New Mexico State Libran. Santa Fe, New
Mexico.

John Anderson Edwin Dowlin

Under the SWLA Constitution, the vice-president
elected by the membership shall become the president
of the association in the subsequent biennial period.
During his term as vice-president, the officer shall
serve as chairman of the program couunittee.

Nomiuees for the office of treasurer an' the follow-
- tug:, Mrs. Virginia 1), Messer.- Not Branches Office,
Dallas Public Libran: Dallas. Texas, and Mrs. Hester
Slocum, Assistant Cit% Librarian, New Orleans Public
Library, New Orleans, Louisiana.

Virginia D. Nfesser Hester Slocum

.Acording to the S11 1.1 B% -Laws, the treasurer shall
receie awl hale custod% of .111 funds of the Assoia,
tun. pas all hills for %%ich pals mein IS authorized.
maintain accurate records of the Association's financial
aftairs, and make a %Srtttct) ropirt to ineinbeiship at
the business meeting of each biennial meeting.

Ballots contii ing. hiogianhical information about the
nominees %% ill be distributed to intinl)ers registering
for the Biennial Conference. The SX 1,1 Constitution
pro% ides for additional 110111111ers IA the membership
from the floor at the' conference. .1 hn,il ballot will be
confirmed at the confeleocc. tin, ballots will be filmed
in and tabulated (hiring the conference. and the resultc
announced at that time,

The No (:ommittee consisted Or Mrs. l'ran-
(es rlanders Monroe. 1 a nusiana, 'Ails Katharine'

1)ardatielle'. Arkansas, Hobert K. Johnson,
TIR son .1rizona; Miss Pegg, Tozer. Teti-tales. \ew
Memo). and B lit,tsuei. ()klahonia (;its, t)kla-

Chairniall j()

MESSAGE TO PUBLIC LIBRARY TRUSTEES'
1)r. Floyd Golden of Amarillo, Tesas, has been ap-

pointed chairman of the SX I,A "crustee interest Group
1)r (;olden us con rentiv chairman of the Aniarilli) Pub-
lic labran Board and an educational consultant to
Coulon Silica and .1ssociates Nrchitects of J)allas Ile
has had an extenske background In public education
and is presentl% president emeritus of Eastern New
Mexico Eiliversitx in Portales.' New Mexico, where he
served as president from 1941-61.

Dr. Golden has wilt the following invitation to ail
trustees of public libraries in the southwest.

Dear Trustees:
It is of great importance that the trustee? in the

Southwestern Library Association area become
members of that association and attend the con-
vention which is to be held in Galveston onsOcto-
her 16-18, 1974.

It would be greatly appreciated if you will bring
this information to the attention of the other trus-
tees in sour group and encourage all to join and
attend this conference in Galveston,'

An excellent program has been planned for the
trustees on Thursday, October 17. The business
session' will be held from 8:00 to 9:00 a.m, and the
luncheon from 11:30 a.m. to 1:00 p.m. on Thurs-
day; October 17 The guest speaker at the lunch-
eon will be Lloyd H. New, Director, Institute of
American Indian Arts, Santa Fe, New Mexico.
fits presentation is entitled "Implications of Cul-
tural Pluralism for the American Indian."

Meet inc at the cons ention and let's prove to our
librarians that we are interested and willing to as-
sist in building greater libraries in the southwest.

Dr. F'lovd D. Golden, Chairman
." Trustee Interest Group

NEWS FROM THE STATE LIBRARY
ASSOCIATIONS

Two state fibrin associations will be hosting their
annual conferences'during September, 1974, They are
the following:,

.1rkansas Library AssociationFort Smith, Ark.
Septcnil)er 22-21, 1974

.1rizona Library AssociationTucson; Ariz.
Sopteniber, 27-28. 1971

The .1ri/ona Libran Association is appointing a co-
ordinator for continuing ecIncatton. and the Texas Li-
bran .1ssociation has :tppointed la\ Claik as chair-
man of the nos standing committee on continuing
education.

Miss hanees Kenned% has been named as the new
Execliti%o" S!,crobtai% of the Oklahoma Library Associa-
hon. A past plesident of (>1,A and reuentl retired as
Director of Oklahoma Cite 1,',Inersit% Library,, slit"

will also set-% c as the continuing education' coordinator'
Please contact her at 1629 (:aniclen XX as , ()klalionia

(4.1alionna 73116 105, 8,13 49181.

Ails. hatlimi Stain( k has been appointed as .1rkan-=
sas I,ihi,ii li.SSOCItitli Secretaiv. She has

%,uivol backgmund in school, special, and state li-
braies and may ht reached at 701 N. McAdoo St.,
Little' Bock, Arkansas 72205.
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CONTINUING EDUCATION C
The CAnitinuing Education Calendar, printed in each

issue of the SWLA Newsletter, is designed to be a
clearinghouse for information about' continuing educa-
tion programs and packages of interest to library staffs
and trustees in the southwest,

All indiViduals, Bran schools, state librar agen-
cies, and library associations planning any t pe'of con
tinuing education program or product for !thrall, staffs
or having,information about such programs or products
Are URGED to fill out a copy of the form below for
each program and return it to the SWLA Executive
Secretary, 7371 Pa Ida°, Dallas, Texas 75240. It is im-
portant that you submit this information as soon as
you know that the program will occur, in order to in-
sure its inclusion in the MITA Newsletter.

The purposes of this clearinghouse are: (1) to make
such programs and products as widely known to in-
dividual staff members as possible, and (2) to build a
data bank on individuals with expertise in continuing
education in specific subjects and media and on pack-
ages or products which can be used more than once in
order to avoid duplication of effort.

September, 1974
Title: Introduction to Library Automation and Networking
Sponsors: Fort Worth Public Library, Tarrant County Junior

College, Texas State Library and Southwestern Library
Association

Location: Northeast Campus, Tarrant County Junior College,
Fort Worth, Texas

Dates: September 22-25, 1974
Enrollment: Approximately 175 persons will be ins ited from

the Fort Worth Major Resource System area
Contents: An overview, of library autoi.unon activities, data

processing, and available computer systems: introduction
to systems analysis and design as well as computer pro-
gramming: network developments on national, multi--
state, and local levels. Workshop is expected to be repli-
cated in other Texas systems to facilitate cooperstise
planning among types of libraries.

Contact:. Maryann Duggan, SLICE Office Director, 4730
Stemmons, Suite 1004, Tower West, 'Dallas, exits 73207

Title: Interlibrary Loan Sersice
Sponsor: Texas State Library
Enrollment: Librarians, library staff members, and trusters of

system and non-systern member libraries
Contents:, Network policies and procedures the new manual

Self-paced instructional Units on monographic. and serial
serification, ILL posters and brochures, Status of Texas
Library Association's ILI. Roundtable

Location.. Abilene (Abilene Major Resource System)
Date: September 27;197.1
Location, Lubbock Lubbock( Major Resource Ss'stt in)
Date October 2, 1974

ALENDAR FOR THE SOUTHWEST
Liu awing/Hunts% ill,- (Houston Major Resource Sy stem)
Date, th tobtr 4.. 1971
Location Temple. ((ventral Texas Major Resource System)
aite. ()ember 9, 1971
Location: Abu, (Corpus Christi Arta Library System'
Date: t )c. toter I I. 1974
Contact: Ms Linda Schexnasdie, Coordinator of Continuing

Education, or Ms Ka s Is ti Coorcitnatur of
TSLC,N, exas State labrats., P O Box 12927, Capitol
Station. Austin, Texas 78711 151!- 175.1119) for' (lather
information

lob. Grantsmanship Program
Sponsor: The Grantsmanship Centel
Location: Dallas. Texas
Dates: September 9-13. 1974
Cost, $245
Enrollment" Limited to 15- --
Contents (1) Pris ate foundations identifs ing foundations of

similar interests as the grant-sedstr. approaching founda-
tions for spec lid fumling ( 2 1 Federal grant programs and
understanding federal grant procedures, applications, and
res enue sharing. and (1 i Program planning techniques
assessing needs, long-range goals, vie( ring methodology,
evaluation; and budgeting and staffing procedures

Contact . Das id McKenna, UniScisity of Texas at Arlington,
Institute of Urban Studies, P. 0. Box 19069, Arlington,
I exas 76019 (817/273-3071) or" «intact Ms. Natalie
Hope: the Grantsmanship Center, 7815 So A'ermont, Los
Angeles, ,California 90044, for information rigarding
other dates and locations outside the SWLA region

October, 1974
"I itle. Public Relations for Libraries
Sponsor. Louisiana State Librars, Baton Rouge, La.
Date: October 3, 1974
Enrollment: Limited to administratise librarians of public li-

braries in Louisiana
Contents: (I) Internal public relations. (2) Relations with

got eminent age ncies: and ( 3) Planning arid preparing
publicity

Contact, VI\ Ian Ca7asoux, Nssociate State Librarian, P
Box 131: Baton Rouge,, Louisiana 7(1821

November, 1974
Title, Collectise Bargaining for PITITRelmes
Sponsor Unisersity of Illinois Graduate School of Library

Science and Illinois State Library
Loc., Mon.«41o, Illinois
Dat. cos emix r 11-1 1,. 197}
Enrolluu nt. Limited to 100 librarians, library administrators,

trustees, and interested staff members with basic under-
standing of umomiation in the public sector and collet -,
tit(` bargaining in hbrarits

Contents (1 v Effects of unionuation on "professionals," (2)
Impai t of nni0111/.1t1011 on admonstratise structure and
finances of various types of libraries, (3) Methods by
%loch bargaining units are r«ignin contracts are ne--
gonated, and gricsam es and disputes ,ire settled. and (
Sp( nail impla,itions of uroorniation for traditional library
prat tices

Contac I. Dr Fredt tic is A Sc lip(,. Chairman, Planning Coln
notice and \ssiktant Professor of Library Scieme,

rots of Illinois. or Mary Quoit, Manposvr Consultant,
State Library

CELS/SWLA CONTINUING EDUCATION PROGRAM PRODUCT NOTIFICATION
Title.
Sponsors:
If program/workshop/institute/etc.': Inclusive dates of program

Location of Program_ _ _ .

If product or packate: format or mum
Cost'
Enrollment/availability:
Content description:,

Contact:

Plea5e. send to Marion Mitchell 7371 Paidao, Dallas, Texas 75240



OCLC DEMONSTRATION AT CONFERENCE
An on-line terminal pros ided In the Ohio College

labrars Center (0(:I.C) Columbus. Olno, will be
operatunial during the Cal est in Conference Seseral
lepresentatis es will he' as ailahle to explain the use of
the' terminal ss Inch will he located in the, exhibits area
and to pros ule detailed information regarding the
OCLC network and future' plans for expansion. ,

Since' the installation of computer terminals in three
New Mexico academic libraries, the I IT: OC:LC net-
work has become a multi-state computer network dedi-
cated exclusu els' to library operations. At present;
tweets -four libraries base agreed to participate' m this
on -lime, shared cataloging ss stem, including nineteen
academic libraries, three public libraries. one school
library system, and one. state' library arrencs

_ PRESIDENTS MESSAGE
The Biennial Conference of our =Association sched-

uled for Galveston; Texas, promises to be worths of
es ersone's attention. Registration packets have already
been mailed to SWLA members, if you failed to re-
ceive a packet, sou should address a request to Mr.
Emil Fres, Director, Moody Medical Library, Unis er-
say of Texas Medical Branch, Galveston, Texas 77550
I urge' sou to register for the full period, and if at all
possible, do as I am doing, plan a week or two sacation
in Galseston in conjunction with the conference.

Phyllis Nlaggcroli has been appointed ProjeerDirec--
for of our National Endowment for the Ihnnamties
planning grant of $25,000,, which could lead to as much
as a $250,000 program grant for the' Southwest. She
will visit the NEII office' in Vashington! D.C. for
orientation purposes and then hold her first pranning
session in Dallas on Monday; September 23, 1974.

We are wen pleased that Miss Peggy O'Donnell has
accepted the' position of CELS Coordinator SLICE
Office Director, and she will place immediate emphasis
on continuing education for ',bran sell ice in the
Southwest. Miss O'Donnell brings an outstanding rec,
ord and expertise to this most challenging position for
the research and des elopment of cooptaatise endeas ors
in OW Southwest.

A complete rewriting of the Southwestern Librars
Association's Constitution and Bs -Lass is in progress,
Pat Murphey of the Ulmer-sits of Texas Health Science'
Center [Alan in Dallas Is providing outstanding
leadership to the Constitution and Bs -Laws Commit-
tee. Both the committee chairman, Glenn Sparks, and
I are extreme's grateful to Mr. Murphey for the dedi.

Southwestern Library Association Newsletter
SWLA Executive Secretary
SWLA, Inc.
7371 Paldao
Dallas, Texas 75240

Address Correction Requested

cation he has shown. It will be our attempt to divide
wproperls those' items that should Ix' in the' Constitution
and lease all ()tiler matters to the By-Laws. It is an-
ticipated that the' new Constitution would provide for
the membership to have ultimate authority and that
the Executis e Board ss ould function as membership's
agent bets evil biennial conferences. The' Executive
Colonuttee Would then function for the Board between
Board meetings. Both the Executive Beard and Com-
mittee would be accountable' to the membership. The
Bs-Laws would describe appointments, nominations,
elections, terms of office, and duties of the Southwest-
cot Libras Association personnel. 1 urge alLmembers
of the' Association to familiarize themselves with the
present Constitution and Bs-Laws and be present fur
the' presentation of the r..;w1v-proposed Constitution
and By -Laws in GalVeSt011. They will be presented to
the Exeentive Board at its first meeting in Galveston
and then, if approved, to the' membership.

A major recommendation will be a pioposed increase
in individual and institutional dues. Indisidual dues, if
approved, will become effectise on January 1, 1976,
thus allowing for new membership dues payment at
the fall Biennial Conference. The Association's mem-
bership sear is on an annual calendar basis. The in-
stitutional dues will be increased and also placed on an
annual rather than biennial basis. Increased dues are
necessary for the support of our SWLA headquarters
and its projects.

I look forward to seeing sou in Galveston during the
week of October 15-18, 1974 The only pre-conference
scheduled will be the Non-print Media Institute which
is bung held on Tuesday , October 13,

Pearce Grove
SWLA President

NEW EDITION OF THE TEXAS LIST
SOON AVAILABLE

Mis Christina (Tina) Olton Salmon has been ap-
pointed editor of The Texas List to assume the Will,
oglaphical duties hirmerls pc' fornied In I lan)ld Rich-
ardson. Tie 1974 edition of The Texas List should be
published by earls fall. The new supplement program
will be mote' actise and will lx" used to make the con-
sjision from the Foto-Listing process to a computer-
based progiam. The price of the expanded service will
be $250 per year.

Alts. Luis Bliotit will seise as Editorial Director
and Chao moan of the mewls -funned Editorial Adviso
Committee. ,
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The Multi-State Library Agency: Its Role In

A Nation-Wide Program Of Library And

Information Service

Based on an ad hoc working seminar held in Philidelphia
,

on April 7-9,1974 sponsored by the National Commission

on Libraries and Information Sc4ence.

May 1974
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The findings herein reported are based on discUssions held

at the second in a series of meetings conducted under the auspices

of the Commission. The purpose of tnese sessions is to address

specific issues and/or the interests of specific groups which

play important but not yet fully defined roles in the development

and implementation of a nation-wide program of library and infor-

mapion services.

The document upon which this paper is focused is entitled

"A New National Program of Library and Information Service (draft)"

distributed by the Commission in October 1973.

Both before and after the publication of the draft "program"

document, the Commission has received written and oral comment,

from members of the library and information service community and

other interested persons as part of the Commission's conscientious

solicitation of information and guidance from the grass roots.

Several of those comments urge the Commission to include a

relatively new geo-political entity in its planning toward a truly

nation-0'de program. For want of a less ambiguous term, that en-

tity is characterized here as the Multi-State Library Agency, or

MSLA.

Within that context, the Chairman of the National Program

Cdmmittee of the Commission, Joseph Becker, requested the assemb-

lage to identify characteristics,and functions unique to MSLA and

then to produce statements about how these factors should be in-

_Aluated with those of federal and stity library agencies.
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The following characteristics of Multi-State Library Agencies

represent views suggested by one or more of the-participants in

the discussion.

I.' Functions Unique To A MultiwState Library Agency

1. To provide "critical mass"

The major goal of the NCLIS proposed national program for

library and information service is to provide equal information

services to all the people of the country. To achieve thie goal,

however, it is no,t sufficient to promulgate a standard- a defini'
t

tion of performance or obligation- and expect each of the fifty

states to be able to meet such ceiteria with equal effectiveness.

The states vary widely in size, population density, 'tax structure,

relative wealth,- 46d state administrative structure. This dispar=

ity also exists in terms of their. bibliographic and information

resources. Though some states might conceivably be able to achieve

and maintain a depth of resources sufficient to meet user needs

withintheir state, and might conceivably be able to support the

network components necessary to serve their populace adequately,

e other states could not. The problem can be viewed as a question

of "critical mass". Herein lies the first function multi-state

library agencies are uniquely able to perform. By facilitating

the bringing together of groups of states, the demand for user in-

formation needs that no state could meet separately could be pro-

vided to several constituencies through pooled effort and coordin-

ated resource sharing. Indeed, such grouping is already takirig

place, as states join together to satisfy needs that are not oth-

34
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therwise being met. In some cases, the structure of these groupings

is determined largely by historic or traditional patterns; New

England for instance, is a well recognized and clearly identifi-

able region in several respects. In other cases, such agencies

are evolving as progeny of regional library associations, or other

legal or quasi-legal structures of affiliation. But the phenomenon

already exists in multi-form: these regional groups are planning and

irplementing services which they could not have achieved as sep-

arate institutions. They have in fact,-developed a "critical ass".

2. To Provide Economies Of Scale

Some activities are only marginally feasible unless cr\tical

mass is attained while others must be performed even if critical

mass is not achieved. For activities in this area, Multi-State

Library Agencies can provide economies of scale. Uneconomical

activities or procedures which could not be accomplished on a

small scale could be done less expensively on a large scale. The

effect of economy of scale is usually manifested in unit costs

which are - .affordable by the user of the services.

3. To Reduce Redunda'nci

In other instances contiguous states may be able to support

beginning steps toward full service for their residents within

.their own borders. Yet for each to duplicate the effort of the

other is seen as uneconomical a priori and, in the long run, self-

defeating, for maintenance of unnecessary services in

neighboring constituencies will inevitably consume resources which
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could have been used to, expand or enhance services instead. The

potential tragedy of such blind parallelism is to erect barriers

in the way of future cooperation, particularly if standards are not

adhered to by both parties.

4. To Coordinate Activity

A Multi-State Agency. could serve to identify the strengths

and weaknesses among the institutional resources in its consti-

tuency for the purpose of coherent planOng. These resources may

include a library school, a processing center, a fledgling compu-

ter network, a unique, or an extensive collection. By channeling

support from each of the constituent states with designated "re-

gional resources" MSLA's could enable each state to partake of the

unique contribution of the other, thus enhancing the region as a

whole. ,MSLA's could also coordinate such logical regional activ-

ities as inter-library loan, serving as interstate "traffic-mon- A

itor".

5. To Provide Neutrality

Recent federal funding programs, particularly revenue sharing,

have become major stumbling blocgs to the furtherance of interstate

funding, yet state legislators have difficulty justifying to their

constituents the flow of tax dollars beyond state borders into

the coffers of other states. MSLA's, independently organized, o-

vercome this barrier by providing a neutral agency for the col-

lection, management, and disbursement of state funds across state

lines. Typiclly, this pattern is embedded in multi-state compacts.
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6. To Monitor Overlap

As states begin to recognize the advantages of combining ef-

forts towards the achievement of specific objectives, and combin-

ations of states begin to develop different services, some states

may join more than one group in order to take advantage of the

various services. This situation already promises to lead, at min-

imun, to confusion and contention for resources. A nationally co-

ordinated plan containing Multi-State Library Agencies would fore-

stall such complications, since the domain of each HSLA would pre-

sumably be clearly identified and defined at the grass roots livel.

7. To Provide Interface Between Fede'ral and State Levels

As has been indicated above, It is unrealistic to expect that

each of the fifty states would be able to participate with equal

effectiveness in a national program of library and information ser-

vice to users. MSLA's would provide a means for clustering to-

gether significant and viable units which would participate in such

a plan onan equal footing. Moreover, some activities are less

feasible on a state by state basis, and MSLA's could provide the

means whereby such activities could be planned and coordinated on

a multi-state basis. Clustering the states into multi-state groups

would decrease the number of separate political entities with which

the federal agencies would have to deal, and would tend to equal-

ize the differences between services provided in different areas

of the country.
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II. Some Characteristics of a Multi-State Agency

1. Each MSLA is organized as a tax-exempt entity, independent

of any particular institutional affiliation.

2. Each MSLA has legal identity and contractual authority, in-

cluding the capability to act as executive agent for its

members.

3. Each MSLA has a clearly defined domain of geographic scope

and/or type/level of activity.

4. Each MSLA may be constituted of one or more states. (There

is a problem here in the unqualiftta use of the term multi-

. state. For instance, New York State or California may not

need to be part of an MSLA. Size, population, resources

and wealth may be extensive enough to support the operations

and reviews. Nevertheless, such states should be able to

operate on a par with other MSLA's.)

5. Each MSLA represents all constituencies within its borders-

e.g., all users, and maybe, all types of libriries as well....

6. Each MSLA is a logical and viable entity for the function

it proposes to perform. Each istaffed with appropriate

levels of adequately trained personnel.

c")
7. Each MSLA is jointly funded by the states and the federal

government in proportion to the kinds Of services perform-.

ed by the MSLA, and the impact of its services upon users.
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APPENDIX D

DISTRIBUTION ,CORD OF THIS REPORT

Total Number of Copies.Printed: '90

All 6f the following received one copy except as indicated:

Council c Library Resources (4)

SLICE Advisory Council and ALernates (23)

Member:

Marguerite Cooley
Mary Choncoff
Frances Neal
Carpi Wright
Sallie Farrell
Jean Ballintine
Ed Dowlin
Christine Buder
Ralph Funk
Jim Wilkerson
Dorman Winfrey
Mary D. Lankford

SWLA Representatives on SLICE Council (3)

Hea-tSill Young
Lee Brawner
John Andersbn

Consultants to SLICE Council (3)

Janice Kee
AllieBeth Martin
Don Hendricks

Library Association and State Library Edit

ASLA Newsletter: ,Michael Ryan
Arkansas 'Libraries: Miss Lanelle Compton
Hitchhiker: Louie Brown
New Mexico Libraries: Paul Agriesti

Others:

James Allen
Mary Edna Anders
Kenneth Beasley
Kevin Bunnell
Genevieve Casey
David Clay
Jean Connor
Jim Dodson
Eileen Cook
ERIC/CLIS
Kenneth Dowlin

Alternate:

Edith Matthews
Dorothy E. Weiler
Freddy Schader
Alice Gray
Murrell Wellman
L. George Maness
Esta Lee Albright
Kathleen Puffer

Leonard Eddy
William D. Gooch
Jo Ann Bell

ors (8)

Lyle Eberhart
Hank Epstein
Barabara Gates
Bryghte Godbold
John Gribbin
Richard Hays
David Ince
Bryce Jorden
Fred Kilgour
Helen Luce
Harry Martin

LLA Bulletin: Jackie Ducote
Oklahoma Librarian: James Zink
Texas Libraries: Millicent Huff
Texas Library Journal: Mary Pound

Ron Miller
Marion Mitchell
Pat Muiphey
C.C. (sitter) Nolen
Ross Peavy
Maryan Reynolds
Rus Shank
Hester Slocum
Charles Sprague
Elizabeth Stone
Rod Swartz
Al Trezzo


